Accounting Teams are Lagging Behind in
Innovation & Automation is the Missing Piece
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A bit about Me...

Catherine Dahl, CPA, CMA

* Bornin Halifax, Nova Scotia
* Bcomm Ryerson 1991

* CEO Beanworks

e 20+ yearsin Business Mgt

* General Mills, CBC, Grey Worldwide

* Mother of 2 teenagers

* Lovetoplay guitar




Accounting is Changing
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Ii Prepare payments (Select individual vouchers)

Company 00 Passport Software, Inc.

File View Print Options Tools Help

* = Previously Partially Paid

Partial payment

General l Vendor info ]

Select by ascending selected wchr

Yehr ﬂ Invoice # Payment amount Disc amount Net amount
1103 3002 14.000.00 380.00 13.620.00
Total check 14.000.00 380.00 13.620.00

Partial payment
Discount amount

| | | Exit Yiew all selected vouchers
Select by ascending vchr
& Vendor # |100 &4 Yermont Metal Products

Ychr ﬂ Invoice # Inve: date PO # Due date Invz Balance * Disc Balance Met Due  Reference Status

1103 2002 (06/05/2013 07/10/2019 14,000.00 |- 330.00 13,620.00 | Selected .
111 1409 |08/02/2019 | Toa/10/209 7E5.00 15.30 749,70 Open *
1120 |vM-988 1041642019 11104219 830.00 |* 21.60 808.40 Open T
1126 2487 1241320 /1042020 850.00 17.00 833.00 Open —!
1128 |vwMP-9003 01412420 02/10/2020 425.00 8.50 41650 Open i

<F1> = next voucher. <5F1> = previous voucher. <F5> = Full payment. <5F5> = Partial payment




Future of Accounting is NOT Data Entry

Manual data entry

* D .
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The data entry component of
bookkeeping, or what | think of now as
historical recordkeeping, has nearly
been eliminated by automation and
cloud accounting ecosystems

— Accounting Today




Strategic Think

Paula's Pies

Financial Overview

DASHBOARD
Unpaid Current
$639.04 $0.00
$3,100.00 $0.00
Sales Report $715.89
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£ Contact Overview
Customer ¥ Overdue Due
50.93 50.93
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Overdue
$639.04 Recelvables
$3,100.00 Payables
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Edit Manage Account

Statement Balance
$0.00

Balance in SlickPie

$63.96

s
L
SUPPORT
- Getting Started
()

support@slickpie.com

VIDEOS

- Steps to get started with
SlickPie Cloud Accounting

Aviva Studios

NEWS §@ Wave | Looking for help with Wave? Cor

= Recent activity

& Overdue Invoices & Bills

OVERDUE INVOICES
o Sara Gauthier, $1,005.70
¢ Bee's Knees Honey, $108.48

OVERDUE BILLS
¢ Clean Cleaners, $141.24

Bank Accounts & Credit Cards

The Bank

O Last updated 9 secands ago

Bank Account JSD $9,044.78

Credit Card Co. USD $44.78

iIng—that’s the Future!

d Financial snapshot

Income & Expenses
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Trends

Cloud adoption: Over 2M Quickbooks users

Workflow automation: AP, Billings and Collections, Payroll
Al — Audits - Auditing of expense submissions

Risk assessment

Siri-type interface for business finance assistance

Blockchalin




What does this all mean??




Accounting Functions Must
Move Up the Value Chain




Historical Value Add of Accounting

Accounting Data Collection - AP, AR

Accounting Data Management — AR, GL

reconciliations, Financial Statement Prep
Variance Analysis
Forecasting

Strategic or Business Planning




Future Value Add of Accounting

Accounting Data Control
Supervision and Management of Workflow Engines
Real-Time Reporting and Variance Analysis

More Predictive and In-Depth Forecasting

Strateqgic or Business Planning

Accounting System Design




How will it Change?




How are you going to get there?




The Movement in Accounting Software

Journal Entries
Sub-Ledger Posting
Reporting

Bank Reconciliation




The Modern CPA Must Know
What and Where to Help the Process




Apps are Changing How We WORK

What can be automated, will be automated

QBO App Store has over 100 add-on apps
« 26 Accounts Payable and Payment Processing
« 43 Accounts Receivable Automation
« 95 Bill Presentation and Collections (overlaps with above)

« 15 Payroll, Benefits and Timesheets (3 are actually payroll)




Which APPS are Right ?




Apps Take us From
Customization to Configuration

]
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HR Details at Your Fingertips

A
CO”Gge Tasks Settings jg_/\ Patty Tamlind v

@ Jessica Lo

Personal Role Banking Emergency Documents Notes

Role Information

Job Information

Account Executive Toronto Sales
Jessica Lo
Account Executive
September 6 2016
Toronto
Full-time Time Off

jess.|@bannisterelectric.com
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Invoice Approval Details at Your Fingertips

INVONCE DETAILS L]

PLF ot
COMMEMNTS -
Enter Com
Bayftield Investments
Prama 155-58 70 - Fad 35%4058
S ]
Sy 1 A0
Add CommentO
[ T
Approval Channel Progress
APPROVAL HISTORY -
100% , “hannel Approver  Progress
Trio Lane Complete
ZZ Stage Bean Admin % o
06-Feb-15 9:43 AM True Overhoad  Complele I
L L] = L
w
ZZ Stage Bean Admin y Moneyy Laas
04-Feb-15 9:29 AM
PAYMENT DETAILS 1
EXPEMNSE MATCHES i

PURCHASE ORDER MATCHES L]
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Your Filing Cabinet and Accounting Data

BEANWORKS

Legal Entity
Status

Owner

Vendor

Invoice Mumber

FO#

Workflow ~  Search - G 1 Q. WP Refer Beanworks @ @ ﬂ' -

In-Progri Approvals Export 2 Archived

Left | Right <Prev | 10of23 | Mext?

Limitless Co PDF || Sawe || AddPages = - POView  Mone -
@ Exported
27 Stage Bean Admin
Bayfield Investment Ser... Bayfield Investments Bayfield Investments
2015-0001 Prors 555078 - Fan 8454186 Prane S55.58T8 - Fan 8454186
oam om
1000 Janary | 2018 Janary 1 2018

Dus on Ma 158 of 1he month

Date Jan-01-15 Lim&isss Co.
555 bwoca Streel
Due Date Jan-01-15 var, BC, VTY 234
Description January Lease pmt 2018-0001, 5887 Trio Lane
] Feb-06-15 We sre charging you sccarding lo our Conditons of Sale and Terms of Delivery
Exported Aug-05-16 11:54 AM ol
S e Desrgbie e e o
-
COMMENTS 1 1 Menify Lasse $3.000.00 300000 %
0o0s
APPROVAL HISTORY ] aoos
aoos
PAYMENT DETAILS - anas
a00s
anos
Status Released 0008
@ 0008
Due Date May-09-17 Q00%
Q008
Applied Amount | $3,150.00 ::::"' of 3000008
* 5% Sabes Tax 100§
Type EPayment Total Amaut 3150008
Released Jul-06-17
Completed
Payment Total $3,150.00
EXPENSE MATCHES ]
PURCHASE ORDER MATCHES -
Draw # 1 Actions =
Page 12 Page 22
Date of Match Feb-06-15
MNumnber 1000
Status @ PurchaseOr...
Vendor Bayfield Investm...
Backup Pages
FO Date Feb-06-15
Description To recard month...
* LINEITEMS View Edit =
PO Total $37,800.00
# Org Unit Account Property Description Unit Cost Oty Subtotal Sales Tax Total
Draw Amount $3,150.00 _
1 Limitless Co 6368-005-005: Maintenance/Le... | 5987 Trio Lane $0.00000 0 $3,000.00 $150,00 $3,150.00
PORcislAtinbran) $34,650.00 Total $3,000.00 $150.00 $3,150.00
PO Remaining $31,500.00 Met Total $3,150.00




Automated AR Reminders and Tracking

1
f‘]SEbi" Log a Ticket Help CompuGlobalHyperMegaNet & sfrigon@fusebill.com «

&l Reports & Customers B Invoices iE Catalog o Settings w Notifications & Permissions

Net Earned Revenue ©

Yesterday Today Avg MTD Last Month This Month Last MTD Last Year This Year Last YTD View Details
$£249 $248 $259 $9,020 $5,431 $6,535 $75,190 $105,444 $55,260
400
Avg

o
S)OO

0 $105,444
B0 Oct20th M Oct 21st $9,020 — $75,190
Net Collections ©
Yesterday Today Avg MTD Last Month This Month Last MTD Last Year This Year Last YTD View Details
$662 $455 $350 $6,820 $7,450 $5,921 £84,153 $90,947 $68,962
1000
Q
g % Avg

0

B Oct 20th M Oct 21st 56,820 $84,153




The Accounting
System of the Future
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The Accounting
System of the Future




W orkflow App S

The Accounting
System of the Future




\N orKﬂOW APP S

Actual to Plan
Real-Time
Reporting

The Accounting
System of the Future
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CONNECTED

b qiickbooks.

Thank You

Questions, Discussion







